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In 1911 Banca Commerciale ifakana decided it necded 1o expand abroad
and so0 opted to open a branch in Londan, The choice of London for the
first international opening of the Bank addressed the need 1o have a pros-
ence in the "worlds largest financial centre™, in order to provide support
and assistance o Nalian importers and 1o gain access to the systerm of dis-
counts of dralis. In fact London was the main Furapean centre for inan-
cial and foreign exchange market, as well as for trade and raw materials.
A1 the Board of Cirectors’ meeting of the 20 Barch 1211, the Managing
Director of Banca Commarciale Raliana, Otto Joel, proposed the establish-
ment of main branch in the Cily in the following statement;

“The Managirg Drector Mr doal [ fo the Board.

e toel] explains the circuemstances inwhich the Direclors had decided o
go atead with the mplemendation of a project thal had been wunder dis-
cussion for some time, namely the establishment of a Branch of the Bank
i London. There 1S ever more evident need o this, both for owr noreas-
gy imporfan! relahonships with overseas countnes and (o enalWe us (o
provice more effective suppart fo nalional importers of raw malerals,
whose operaltions are closaly relaled o the worlds major banking centre.
This further expansion of our activities will bring us into new business
strogams, and togethar with the existing business handled across the vast
netwaork of ouwr branches, jsads naturally to the need 1o reinforce the
means by which the Bank ersures s bass for conlinwing growidh, ©
[Minutes of the Board Meeting, 30 March 1911, val, 3, page 48]

The first foreign branch of Banca Commerciale italiama was opened in
London on 11 December 1911, which incidentally was only a few months
after Credito Haliano had opened s own London branch, on 18

Leplember of thal year



11 DECEMBER 1911 LANDING IN LONDON

On 14 December 1911, following the inawguration, the Halian Treasury
announced that i had chosen the London branch of Banca Commerciale
ltaliana as ils correspandent on the London market, * s demonsirating
a respect and deference thal wall certamly be well-recogaised in London as
wall ® [Minutes of the Central Committee, 16 December 1911, wal. 5,
pages 123-134], The opening therefore achioved immediate success.
“Mr Joel says that the opening of our branch in London - on the 11th of
thigs month - was greefed with exprssions of sincere warmih in the offi-
ciald and financial circles of that meltropalis so that, despite the less-than-
favourable conditions of the moment, it can be said that the start of frad-
ing of our now branch accurs under happy auspices.” [Minutes of the
Central Committes, 16 Docember 1911, val, 5, page 133]

What is the London bill draft?

The bank dratt s one of the oldest credit instruments, 1t i issued in con-
sideration of a commercial credit, accepted by a bank on behalf of
enporters and importers. The discount of the draft allows the seller 1o
tollect the price of the shipped goods quickly, and albows the buyer 1o
defer payment until the goods arrive,

The hill discounting is commerdal and short-term by nature. In the
London market - and later abso in that of New York - Banca
Commerciake ltaliana achiewed significant acceptance credit ines from
foreign banks,

CHREOMDLOGY

1 October 1911
Sieginied Bieber appoinied manager of the
ondon Branch

11 December 1911
Inauauratiaon of the Beanch st 1. Ok B

27 February 1915
Enrico Consoio appoaniad manager

2 July 1920

1921
Main bramch mow

LML

Fuceoll appointed manager

31 March 1934
L aro Lovio a1 eginald Hibbend
A PO =k

1935-1036

Chosure of the Soid agency

10 Jume 1940

Le h closes due (o Haly's entry

1 January 19

1 January 1971
Re-opening of the Branch at 42, Gretham
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Ihe headquarters at 30, Teeadneedie
Stpeel inberor and exlefion wicw

Choosing the Location

Reniarming Gianrana was sent to London o choote the premises and 1o
open negotiations for renting the new branch which he finalised on a 21-
year lease with the Mutual Marine Insurance Co. at 1, Old Broad Street,
ong of the most central and busiest streets in the City. The branch
remained there watil 1921, when il mowed 6 20, Threadneedis Strest
“We can commuricate that the Central Manager Mr Gianzana who wenl
to london to sel up our new branch, recened a very warm welkcome
everywhere and was successful in secuning very salisfactory premses on
good ferms, namoly a 21-year lease in the heart of the Cify”, [Minutes of
the Board Meeting, 27 May 1911, vol, 3, page &4},

With the intention of playing an ever greater rle in the London market,
on 16 June 1914 the first cily agency was opened in the West End, in
Waterkoa Place {12, Regent Street), shared with the Hahan Ferrovie dello
Stato (State Railways).

“The Managermen! informs the Board of the arangoments agroed with
the Management of [he Ferrowe deflo Stalo for the establishrmeant of &
ticket sales office of talan Raihways in London. For this purpose il i i the
process of lakmg premies in the West End (Waterlao Place), that can also
act as 3 Bureau de Change and offer overseas senvices o foraigners,”
[Mimutes of the Board Maating, 27 February 1914, vol. 3, page 201].

The apening of the second cty agency in Soho had 1o wail until July 1920,
when the construction of a néew building in 30, Old Compton Streel was
completed

The farsign network drew BC more and more into the realms of intemation-
al diplomacy. Durimg thee First Workd War it was necassary to lay off German
and Austrian employess, whereas the situation created by the Second Wiorld
War was even more senoaus; Tollowang tah's declaration of war the branch was

clased and wound up m 1240, not 1o be reopenad wtil 1 January 1971
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Beniamino Luigi Gianzana

Bemaming Luigi Gianzana, generally known as Ming, was born in Pieve del
Cairg, in the province of Pavia, on 3 November 1866, Alter a banking
apprenticeship at the German Bank J. Dreyfus & C., he was recruited on 1
December 1894 by Banca Commerciale ltalana as bank officer. On 10
August 1897, after three years in the Bilan main branch where he became
depuly manager, he was appointed joint manager of the new branch in
Turin, becoming manager in 1903,

*To implernent a progressive programme, designed i agreement with
the President, to establish a local branch Management in Milan to func-
tion sepavalely from Central Managemen!®, Gianzana was sivnmoned
bhack fo hMitan in 1907 bo be Ceniral Manager, with the fask of “dedicat-
ing fimsell to the management of the current business of the Milan

Benssminag Luigi Gianzana

branch®”, [Minutes of the Central Commttee Meeling, 7 October 1907,
vol. 4, page 51].

In addition to supporting Guseppe Toeplitz, head of the branches Contral
Department, im 1911 ke was commissioned to undertaks the ground wark
for the first foreign branch in Landan.

Frem s earliest years at BCl, Gianzana had been on the Board of
Directors of various companies controlled by the Bank, including talrayon
and Chatllon. By the 19205 he had totalled 12 chairmanships and 40
bBoard roles, mamly related to the transport sectos, including aviation, as
well as the commercial, textide and mining industnes.

Cn 28 Decernber 1928 he was appointed as a member of the Board of
Directors to Banca Commerciale Italiana, a post he held until 25 March
1933, He was also the fatherin-law of Carlo Feltrinelli, the leading Italian
financier and membaer of the famous publishing dynasty who married his
dawghier Giannalisa,



SIEGFRIED BIEBER KNOWN AS “BIBERONE”
The first manager of the London branch

Detalof the joumal of Galo Lowi, sieglried Bieber Was chosin by Ot Joal on the: 1 October 1911 as manager
future manager f the beanch of the London branch because of his excellent references and overseas expe-
nence at the Internationale Bank - Berhn: M, ). Emden in Hamburg; Crédit

Lyonnais; the Direction of Disconto Gesellschaft in London; and Goldman
Sachs & Co. of Mew York. Born on 21 Awgust 1873 at Crersk, in Prussia, he
had worked in Berlin, London and Mew York. On 30 September 1915, during
the First Warld \War, Bieber had to stop working at the BCI because he was a
alizen of what had become an enemy country,
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“giberone” (hig Bieber)

“Wie shall call the Manager by the nickname “Biberona” whidh the lalian stalf had given hirm, and by his cor-
rect first name, Sigirido. He was highly regardad because ha was well-varsed in a business that was new 1o U,
but he wasn't Bked by everyons. He was bom in Dangig [now Gdansk in Poland], at the time Prussian and keaish,
and had jained from the Londan branch of Crédit Lyonnais which, under the Management of Karminsky, was
reputed 1o be 8 “hot howse™ for successful bankers. He spent some years in Kleimvorth Bank and then went to
the: banking and stock-broking house of Goldrman Sachs in New Yok, It was said that be had been thinking of
retiring when his follow countryman Ono Joel persuaded him to work in Lendon. Because of his substantial
wealth he was constantly in touch with his Wall Street friends. At first he lved for many months at The Savoy
Hotel, and later bought a large house with its own park in Hampstead Heath, spending summers in Ostend -
which was then an internationally famous resort frequented by the haute international finance - as well as in
Merana, the rousrt favoured by many great Vienness and Gemman bankers. A | seed, his Milanese friends could
nat have hoped for more. Personable and distinguished-dooking, he sportad a handie-bar moustache and had
impecrable manners, which went as far as kissing [adies’ hands, an unusual habit in Amesicans and Englishmen.
He certainly knew his way around the foreign exchange and stock markets, whene he was highly regarded by his
colleagues in Vienna, the centre for arbitrage at the time, a supremacy obtained through prolonged contact with
its shrewd Eastern neighbours. His advice was regulary sought and he was frequently consulted by bankers in
Berin, where his desn friends were Firstenberg, of the Berliner Handelsgesellschaft (famous as much for his sar-
casm as for his abilities), the Mendelsohn partners, the Warburgs in Hamburg, and many managers of large
financial institutions in the German capital and in Frankfurt, inchuding the clever, but famously inelegant
Oppenheimer, from the Banque Internaticnale de Brumelles [...]

Biberanes contacts were indeed extensve. He won accounts and business from Tzarist Russian banks, with such
picturesgue  names as Violga-Kama and Asov-Don; with less glamorous-sounding  mames, such as the
Internationale of 5. Petersburg and the Bank of Moscow; and with the famous commercial house of Wissotzky
in Mosoow [...].

Unfortunately, Biberone was short-tempered. He often shouted. This was not considered particularly wsual.
Bank Managers often shouted. It was a way of affirming their authority. The problem was Biberone often shout-
ed in German. [..]

The branch was essentially too small 4 business for Biberone, He had wide decretionary powers bul it annoyed
him 1o have any constrants at all. A bank that needs to work dosely with its sster branches in its home country
did not suit him. On ane oocasion there was a major scene because a small branch in Sicily quened the interest
rate on a bill of exchange n respect of a cargo of lemons which it had wanted treated as a first-dlass bill.
[Handwritten entry from the journal of Carlo Lowioz, pages 11-14, in Raffasle Matticli Papers].




CLERKS"™ WAY OF LIFE

Cowntey and back office of
ihe Londion branch

“Inside conditions were terrible. The offices were split over four floors and
sandwached between twa insurance companies, one of these cwned the
bustding and had English stafl who were amything but waelcoming. The
washbasins were shared. This may seem a small thing. But in these days if
was important, as one got up to wash one’s face and hands every two
hours, There was constant toing and fraing of people on the stairs, cammy-
ing soap, combs and haifbrushes wrapped in wels. Indeed, on one occa-
sion thare was a disagreemsni in the basement which gave rise o a brawd
with a Sicilian whao was a good warker but somewhat aggressive, and who
as a consequence was later transferred to Brazd,

There wasn't enaugh furniture. Carpenters and electricians were everywhere
and got in the way, There were no chairs, in the only meeting room even a
lable. During ane of these aarly days a Roman noble worman came to cash
a letter of credil, a service | was in charge of, When it came 1o signing the
receipt | suggested she should use the wall 1o lean on, She didn’t hke the
idea so she knelt down, laughing, and signed on the floor and she later
complained to Rome that she had been treated disrespectfully |[...]

The efeces were chaotic, The deakers wore dreadiud. It was not wet the practice
o put them in a separate room wilth double doors. They shouted n German,
French and English. The phone hnes worked on and ofl between Fans and
Frankfurt but nowhers else, Rather than shout, the italians gesticulated. The
Englich complaimed. Evenyone was in a hurmyg The first floor was oowded with
foresgn exchange, decount and stock cuchanoe brokers, all weanng mormang
caats and top hals. The pandsesmoniurm was very picluresaue.

The staff represented an interesting kaleidoscope of Furope. Alorg with
the many English people randomly brought together - some nof 100
bright, and often hired through pearsonal connections rather than on merit
= there were also thoroughbred bankers. Of the alians, mamy weare
recruited as a favour (o a Senator ar some major client at home; there was

alsa a good hard-warking group of trainees under the Central Manager,
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Comelli, Head of Accounts and Human Resources. They also hired Swiss
and Germans, with or without any London experience [...], Belgians,
Wiennese and Hungarians, often  the offspring and protégos of wall-
knawn bankers. Hence there were a lot af petty rivalies, These illustrious
foreigners were frequently invited to the Manager's house, We weren't
invited a8 he didn't speak falian and his French was poor. His guests wero
mastly English. * [Lovioz® lournal, pages 1- 4],

(iffices and staff of the Londan Branch
i Checking the accounts in the back affice




THE“CENTRAL"™ HEAD OFFICE IN MILAN AND ITS
STRATEGIES FOR COMMERCIAL DEVELOPMENT

bilan Head Cffice, Plazza defla Scala, &

10

While focusing on the main objective of the Bank, which remained “fo
provide a move effective suppart 1o national imporlers of raw malerials®
|Minutes af thae Board of Directors, 30 BMarch 1911, vol. 3, 1. 48], in order
ta faster the full-scale launch of Banca Commerciale Italkana's branch in
the strategic London market, the Head Office took a series of initiatives
aimed particularly at increasing business.

Amongst these, the mast important was certainly the instructon issued 1o
all itahan branches o send thair colleagues in London the names of any
English companies that were not already customers of the Bank, but did
business with Itahan chents,

“We have no goubt that, from time fo fime, pou will come across ihe
narmes of English comparnies that do not bark with you but have ciignis in
your region, We showd be grateli if you would advise [ondon of these
compamies, specifyng  n particelar those whose Iransactions willy Haly
are processed by banker's draft or bils of exchange. We thank vou for
your consideration and wouwld ask you o copy us on the lists you send o
tondan®, [BCI HO, droular, 15 June 1912, i the "Collection of
Instructions” published in 1915, pages 532-533].

The opening of the Tirst foreign branch also created the need Tor the bank
ta have a Head Office Department within the General Secrefanat, respan-
sible for managing the foreign branches: the “Ufficio Speciale Estera™ was
created to control and coordinate major “risk”™ investments abroad.
London branch, Sudamens and Sociite Géndérale pawr Afrgque du Mard,
Carbo Loviazs journal provades an accownt of the leared inspections by the
Central Head Office:

"The inspection by Reftfer fArturo Raitler, the Central Manager] resulted in
the appaintment of Leo Goldschrmied as Depudy Manager, then a piciur-
esgus palng man with curly hair that stuck out from s rakishl-set top hat
ard with an mewlable “Macedonia® ogarelfe hanging from s large,
Alrican hps. He was or claned 1o be hall Algerian, and therefore French, in
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fact he was from Trieste, therefore Austrian. He made an immediate impact
despite having some prablems in the first few days due to the different con-
ventions for quoting exchange rates in London. He was melhodical in his
wark, broadening the sphere of activities to inchude Rtaly, Switzevland, Spain
and South Amarica, and ensuring everything was in line with the policy of a
commarcial bank, Leo already nurtured grand carper ambitions. He had no
probiems fearing London’s practices in ather sectors, and would often pose
questions and opinions of his own, interrupting Gollmer - who sat in front
of him - while he talked with the Office Chiefs. {..]

Hes mood offen swinging from somber fo cheerful, be would i fram one
topic fo anothes as it he had found the solution fo sach challenge. Mo also
tended to express everything as if it were a foreign exchange equation, [...]
The branch handled a profitable amount of foreign exchange fransactions
by telegraphic remittances. The margins were unbalievably wide. As far as
Lew Goldschmied was concerned, a war was an apportunily for busmess
that was naf to ba missed * [Lovioz' journal, pages 34 and 64].

Leo Goldschmied

Leo Galdschmied was born in Trieste on 20 July 1884, After waorking as a cor-
respondent fram 1 July 1901 in the Trieste branch of the Anglo-Gsterreichische
Bank, he was hirod by BCI in 1905 and assigned to the Stock Exchange Office
ef the Milan Main branch,

Posted as bank officer from 1909 1o Bangue Commerciale Tunisienne, in 1912
he was appointed deputy manager of the London branch,

He returned to Milan in 1915 and after the war he became the head of the
Stock Exchange Office and Central Manager, He was an influentigl member of
the Milan Stock Exchange Board, and in August 1825 resigned from BCI o
found his cwn bank, Goldschmied & Ca.

11



CARLO LOVIOZ AND HIS JOURNAL

Ghirseppe Torplitz, Managing
Director of Banca Commenciale
ftaliana winee 1917

Carla Laviar was barn on & Octabar 1887 in Bienne, Switzerland. After
obtaining his High School Diplama in Humanities, he was hired on 22
harch 1912 by the BCI Londan branch

Having received a dispensation from military service, he was able to ded-
icate himself to banking, being appointed bank officer on 1 January
1916 and deputy manager an 28 February 1923

His excellent knowledge of English, French and German and his talent
far “propaganda® {promolional) activities were immediately recognised
and valued by the managers of the Landon branch, He was alsa appre-

ciated by Teoplitz who, dunng a visit, chose him as his collaborator, thus

kick-starting his caroer
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“Giuseppe [Toeplitz] was a profific cormespondent, He was closely
invoived in coardinaling the new Montecaling, snatched frorm its Roman
and Flarantine owners by Donegani from Livorno who “oversireichod
himsall®. One after the other he tested the frust fund babides, many of
whom had been recruited personally by him through connections, But
they all failed. He finished up by entrusting the tase to me and that starl-
od my carppr. | asked for a me of £1000 The Managermen! werg aston-
shed, or pretended to be. Gallmer was insfructed o make me 500 roa-
son. It took a fortmight, They offered £20; we ended up with £60.°
[Lovioz' Journal, page 29]

Fram his annual evaluation report we learn more about Loviez: “Deputy
Manager in charge of general propaganda and special secretanal wiovk,
Fe s very bright, reads & lof and appfies himsail to banking and social
ssues, He shows inilialive and wath tirme will cerlainly deserve advance-
ment”. [Enrico Consclo's conclusion, 21 MNovember 1925, Personnel
files].

On 7 March 1931 came his promotion (o point manager: he was given
responsibility for “propaganda® and for the development of new busi-
ness relalionships, both in the UK and on the Continent. Appainted
Knight of the Crown of ltaly, on 26 Octlober 1933 he also became
Commander of the Crown of italy and the following year a director of
the italian Hospital in London.

In 19322 he was appointed a member of the Board of Directors of the
alian Chamber of Commerce, of which he became President in 1935;
an 31 March 1934 he was promated to manager of the London branch,
a position that he held until 10 July 1240 when, dus to Italy's entry into
the war, he was expalled from Great Britain and boarded a ship bound
for Portugal, remaining empboyed by BCI.

Alter the war he was atlached on the Central Head Office, which com-

missioned him to carry oul various trips Tor promotional purposes o

Carle Loviog, 17 Aaguist 1924

12
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Carbo Lovioz in the 15405,
wihen he wiale the joumal

Highst: Cuthreak of hostlities in 1914 narated
Iy Lt Thee esctract cloges with the weonds
af the branch manager: “Chin up, an hour ago
the German treaps accupled Vslenciennes”

14

Sweden, Denmark, Norway and Ireland and later he returned to the
Representative Office in Rome, He died in Locarng on 29 May 1954,

The Journal

This pournal, written around 1947-1948, provides ingstimable ewdence to
hielp recomstruct the early years of lile in the London branch. It was sent
by Caro Loviog to Raffasle Mattioli, Managing Director of Banca
Commerciale ltahana.

Mot intended for publication, Lovioz' journal recalls the years between the
founding of the branch and the First Warld War, prowviding valuable imsight
not cnly into the operation of the foreign system af BCOL at the outset, bul
also a taste of London’s atmosphere at the time and of the City's rumors
in the imminence of war,

In a ring-bound noteboaok, the author brought together his memaries of a
young cherk’s working life wathin the newly opened branch, providing a
richly informative account of both the techrical aspects af the Bank - such
as the stralegy for acguiring new clients and the management af foregn
exchange - ard the prafiles of the greatest persanalities of BCI, including
Otto Josl, Giuseppe Toeplitz, Siegfried Bieber and Leo Goldschmied, as
soon through the eyes of the Bank's staff.

The difficulty of making ane’s way in a loreign enviranmsn! whone [talians
were scarcely considerad, warking in Toreign languages and dealing with
different naticnalities and customs: these are the Msues described in the
journal tracing the creation of this first international team abroad. It was
merit and hard work that allowed such a diverse team to function and suc-
ceed.
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